Portland Organizing to Win Economic Rights

Leadership Council

About POWER’s Leadership Council
The Leadership Council is POWER’s core leadership body. It consists of 5-9 committed POWER members who agree to consult on a regular basis to help sustain the organization. Among the responsibilities of the Leadership Council: drafting monthly meeting agendas; proposing issues for Membership Councils; hearing & responding to problems & concerns as they arise; ensuring process & activities continue to be focused on & reflective of the organization’s mission; helping to develop & encourage new leadership; and establishing and/or reviewing working policies as needed.

Contacting the Leadership Council
Please feel free to contact the LCouncil with your proposed agenda items*, ideas, & suggestions, and/or to ask the LCouncil for help resolving any problems or concerns. 
· PHONE: 650-5092, 
· MAIL: pob 4281 Portland, ME 04101, 
· EMAIL: due to internet security & anti-spam measures, to contact the Leadership Council via email, please visit the ‘contact us’ page on POWER’s website: www.povertyontrial.org/contact.html  

Proposed agenda items are welcome anytime, but send them at least 10 days in advance if you’d like them considered for a particular meeting. Please also keep in mind that agenda items should reflect POWER’s basic mission, and that, due to the time constraints of general meetings, priority is given to items that are most relevant to current goals and activities. 
Leadership Council Guidelines

With some minor exceptions, the Leadership Council is reserved for all those who meet the following basic guidelines:
1. You are a POWER member in good standing: meaning you’ve signed this year’s membership card, paid what dues you can afford, and pledge that you fully support POWER’s mission and principles of membership.
2. You are currently low-income*
3. You have attended at least the last 3 monthly POWER meetings in a row. 

4. You agree to attend ALL future POWER meetings & Leadership Council meetings.**

5. You agree to participate fully in AT LEAST one POWER committee per year.

6. You agree to respond to all questions, concerns, and issues presented to and/or by the Leadership Council.
Joining the Leadership Council

Any POWER member in good standing may apply for a position on the LCouncil. Just fill out the form on the reverse side of this page, bring it with you to the next available Membership Council, & be prepared to something about yourself and your interest in joining the LCouncil. Leadership Council applications are then reviewed by the council’s current members for an initial decision. If the decision is unanimous, it is considered final & an announcement is made at the next Membership Council. However, if a unanimous decision cannot be reached, the decision is made by membership vote.  

Leadership Council Meetings

Leadership Council meetings are open to LCouncil representatives only. Regular monthly LCouncil meetings are held on the 2nd Monday of the month, at 6:30pm. Additional meetings are scheduled on an as-needed basis. LCouncil members are expected to contact fellow council members in advance in the event they cannot attend any meeting (including general meetings). If you wish to meet with the LCouncil, please call in advance, & a LCouncil member will get back to you. 
*Anyone with annual income under 200% of the federal poverty level is considered low-income. In 2007, an individual with less than $10,210 a year is in poverty (add $3,480 per additional family member) & an individual with less than $20,420 a year is low-income (add $6,960 per additional family member). 
**You’re expected to contact fellow LCouncil members in advance if you can’t attend a meeting. Please understand that missing two or more meetings without any communication will result in losing your position on the LCouncil (exceptions made at LCouncil’s discretion).
Leadership Council, Portland Organizing to Win Economic Rights
650-5092, pob 4281, Portland, ME 04101

www.povertyontrial.org 
Leadership Council Form
To join POWER’s Leadership Council (LCouncil)
Please fill out this form & bring it with you to the next available Membership Council, which are held following General Monthly POWER Meetings. If you have any questions call: 650-5092.
	Name:________________________________
	Phone:_____________________________

	Address:______________________________
	Town:__________________
	Zip:_______

	Email:________________________________
	Best way to contact you? _____________


	Leadership Council Guidelines
(PLEASE CHECK YES OR NO)
	YES
	NO

	1.
	Have you signed turned in your annual POWER member card & suggested dues*?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Are you currently LOW-INCOME**?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Have you attended (at least) the last 3 monthly general POWER meetings in a row? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Do you agree to attend all possible future POWER meetings & LCouncils***?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Do you agree to participate fully in at least one POWER committee per year?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Will you respond in good faith to all questions & concerns presented to/by the LCouncil?
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Are there additional comments you’d like to make?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________



	*
	Annual dues are suggested according to income: while no one is ever turned away for inability to dues, members are encouraged to contribute what they truly feel they can afford.

	**
	Anyone with annual income under 200% of the federal poverty level is considered low-income. In 2007, an individual with less than $10,210 a year is in poverty (add $3,480 per additional family member) & an individual with less than $20,420 a year is low-income (add $6,960 per additional family member). 

	***
	In the event I can’t attend a meeting, I agree to inform fellow LCouncil members in advance. I understand by missing two or more meetings without communicating with fellow members, I forfeit my Leadership Council position (exceptions made at LCouncil’s discretion). 


By signing below I hereby declare my intent to join POWER’s Leadership Council, and that I have filled out all of the above information truthfully and in good faith. 
Signed: __________________________________________  Dated: ____________
Please bring this form with you to the next available Membership Council
